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A multi-disciplinary workshop for enterprise security and
operational leaders on their passwordless journey

( IT, OT & Quality leaders in pharma ( 21 CFR Part 11 - GxP - GAMP 5
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HALF-DAY OR FULL-DAY FORMAT

Learn about Always On Authentication™

Authenticate once. Work Everywhere. Nymi's Connected Worker Solution enables continuous, frictionless
authentication across GxP-regulated workflows and applications without repeated login or typing. Always On

Authentication™ is the best-in-class approach to eliminate password typing for your deskless workforce.

In regulated pharma manufacturing, every authentication event is a compliance touchpoint. Nymi's authentication
workshop helps your IT, OT, and quality teams co-develop a practical roadmap to eliminate password friction
from shop floor operations in systems like MES, DCS, SCADA, HMI, LIMS, and more, while meeting 21 CFR Part

11, Annex 11, and GAMP 5 requirements.

Session structure

45’ Connected Worker Vision & Passwordless Primer
Establish a shared understanding of Always On Authentication™ technology, the connected
worker model, and what frictionless IT/OT access looks like in practice.

90’ Breakout: IT Architecture & OT Integration

Technical deep-dives on enterprise identity integration (AD/LDAP, PAM), OT network
segmentation, endpoint coverage, and use case mapping

MES / SCADA ERP & ESIGNING SHARED WORKSTATIONS PHYSICAL ACCESS

90’ Breakout: Compliance, Quality & Change Management

Map passwordless controls to regulatory requirements, define validation strategy, and plan
organizational change for connected worker adoption.

21 CFR PART 11 GAMP 5 VALIDATION GXP AUDIT TRAILS

90’ Roadmap Synthesis & Business Case Development

Consolidate findings into a phased authentication roadmap, define KPIs, and build ROI
models aligned to your organization's priorities.

45’ Executive Review & Next Steps

Present the roadmap and deployment plan to stakeholders. Agree on pilot scope, success
criteria, and timeline.
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KEY WORKSHOP TOPICS WORKSHOP DELIVERABLES

Security & Privacy by Design Passwordless Roadmap w/ Always On Authentication™
IT/OT Deployment & Operations Nymi Business Case & ROI Calculator

Quality & Regulatory Compliance Phased Deployment Plan

Tech Architecture & Integrations Compliance & Validation Blueprint

Change Management & User Adoption Connected Worker Use Case Prioritization Matrix
Building the Business Case Adoption Readiness & Change Management Framework

YOUR NYMI SME TEAM

Six subject matter experts, one workshop

Your workshop is led by a cross-functional team of Nymi specialists covering every
dimension of your passwordless journey.
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Cross-Functional Technical Quality & Change
Engagement Architecture Compliance Management

Nymi and Stakeholder IT/OT Technical Regulatory & Risk Adoption &
Alignment Integration Assessment Transformation

Your workshop is customized. The standard agenda adapts to your technology stack, regulatory context, and
deployment complexity — always led by 6 Nymi SMEs with deep pharma manufacturing experience.

Ready to advance your passwordless journey? Connect with Nymi info@nymi.com : nymi.com

Always On Authentication™ is a trademark of Nymi Inc.
Workshop agenda is customizable to meet specific client needs.
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