
Accelerating vaccine 

production during COVID-19
How a leading pharmaceutical manufacturer simultaneously 
improved efficiency, compliance, and worker satisfaction
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The customer, one of the largest pharmaceutical 
manufacturers in the world, has been committed 
to bettering patient lives by leaning into 
innovation-driven breakthroughs.



The customer recognizes that technology is the 
most powerful edge we have for solving future 
challenges. In 2016, they began a large-scale, 
proactive digital transformation journey that 
would reshape their operations into a seamless, 
data-driven insight engine designed for world-
class performance. No one could have predicted 
that just four years after starting this initiative, the 
company would be thrust into one of the most 
difficult, unprecedented, and high-stakes 
challenges their industry had ever seen.



Without warning in March 2020, the world was 
overwhelmed by a pandemic that pressed the 
pharmaceutical industry for a vaccine that could 
protect billions of lives and the global economy.



To respond to the challenge, the customer had 
to balance three non-negotiable priorities:

In response to the sudden onset of the 
COVID-19 pandemic, the customer had to 
mobilize its network of major manufacturing sites 
to execute a historic mission. Their biggest 
challenges were maintaining 100% error-free 
quality, while scaling production as quickly as 
possible to meet massive, time-sensitive global 
demand. Achieving maximum production 
efficiency on the manufacturing line would have 
a direct impact on protecting people around the 
world from the novel coronavirus. All the while, 
they needed to empower their frontline workers 
to operate safely and effectively.



The customer initially sought a biometric 
solution, as this would simultaneously increase 
the speed and efficiency of its production and 
packaging processes, along with the added 
benefit of enhancing data integrity.
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Chris Sullivan, Nymi Board Advisor

Innovation-Driven 
Breakthroughs

Business & Technical 
Challenges Amidst 
the Pandemic

“Unifying the workplace with a 
platform created by connected 
workers is a radically new way of 
solving known problems. I think 
five years from now, we won’t 
remember a time where we 
didn’t connect this way.”
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Specifically, they sought to eliminate the need 
for operators to repetitively type usernames/
passwords at various checkpoints on the 
production line. This, in turn, would significantly 
reduce time, eliminate errors, and enable 
operators to focus on value-added work. They 
also demanded a solution that — unlike 
traditional biometric solutions used elsewhere 
in the plant — would allow operators to interact 
with the system while wearing gloves and other 
Personal Protective Equipment (PPE).



In evaluating a new solution, the team had to 
weigh efficiency against risk. They could only 
accelerate the COVID-19 vaccine production 
lines so long as they maintained zero risk for 
compliance and quality issues, as required by 
the rigorous demands of GxP-validated 
environments.



The customer’s goal was to find a solution that 
could reduce the average 7 seconds it took to 
input username/password, and to match or 
reduce the average 3 seconds it took for their 
other biometric mouse solution. Ultimately, they 
needed a proven solution that could integrate 
seamlessly into their existing ecosystem, 
accelerate production, strengthen compliance, 
and provide a positive user experience to 
frontline operators who are wearing PPE all day.

As part of this proactive initiative, the team had 
begun vetting Nymi pre-pandemic. By the time it 
came to deploy at their COVID vaccine 
manufacturing site, they had already seen two 
years of proof that the Nymi Connected Worker 
Platform could successfully deliver under these 
highest stakes, where all other traditional 
solutions failed to fulfill competing priorities.



Nymi’s connected worker solution is comprised 
of a secure wearable distributed to employees 
and a platform owned by the enterprise. 



The Nymi Band     is recognzied as an innovative 
wearable for how it blends biometrics, 
cryptography, and presence-aware capabilities. 
An employee wears their Nymi Band and 
activates it with their fingerprint for all-day 
continous use.  In one authentication, they can 
interoperate between applications, systems, and 
environments in a refreshingly simple user 
experience that is passwordless, contactless, and 
handsfree. 



The Connected Worker Platform is responsible 
for establishing the biometric security and 
privacy architecture of the solution. It manages 
band enrollment, firmware updates, and 
workforce insights. Through its standards-based 
approach and vast partner ecosystem, the 
platform was readily compatible with the 
customer’s existing IT environment and 
applications.

In 2016, the customer had already sought to 
drive innovation and efficiency throughout its 
organization as they anticipated the need for 
their industry to embrace digital transformation.

TM

The Solution
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The Results

Nymi has created an 
enterprise service that 
connects people to their 
entire workplace through 
one platform and wearable.



Connecting workers-as-a-
Service is the safe, secure, 
and simple way for 
organizations to unlock 
agility, security, and 
scalability for the digital 
future.



Our customers represent 9 
of the top 10 pharmaceutical 
manufacturers globally and 
we continue to expand into 
critical infrastructure sectors.

Let’s Connect

nymi.com

info@nymi.com

About Nymi

Connected in ConfidenceTM

Leveraging its preparedness and operational expertise, the 
customer was able to deploy Nymi on their COVID vaccine 
manufacturing line in three months. The deployment 
allowed the team to accelerate production, which directly 
impacted global vaccine availability. At the same time, 
Nymi’s connected worker approach strengthened data 
integrity, compliance, and the user experience for frontline 
workers.



In response to the customer’s rigorous technical, 
operational, and compliance requirements, Nymi’s 
connected worker solution

 Increased end-to-end efficiency of the COVID-19 
vaccine production and packaging processe

 Increased convenience and productivity for employee

 Reduced/eliminated errors (and time) associated with 
the inspection proces

 Enhanced data integrity and security standard

 Protected health and safety by delivering functionality 
under PP

 Streamlined compatibility with existing IT environment 
and application

 Enabled operations to scale across the global 
workforce, environments, and use cases



In addition to providing massive value during the current 
pandemic, Nymi will help future-proof the customer’s 
operations. As the team continues their mission towards 
bettering patient lives, they will continue to add new use 
cases to their unified workplace that are uniquely enabled 
by the Nymi Connected Worker Platform.

https://www.nymi.com/
mailto:info@nymi.com
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